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Board of Trustees Meeting 
December 21, 2016 

 
The meeting was held at: 312 Sedgwick Drive, Syracuse, NY 13203 
 
PRESENT: GUESTS: 
Ellen Eagen, Chair-Elect Fran Coudriet 
Stephen Kimatian, Treasurer-Elect Kevin Walker 
Robert Gardino, Trustee Laura Stegeman 
Victoria Giarratano, Trustee 
Samuel Rowser, Trustee  
John Stegeman, Trustee 
 
EXCUSED: 
William Sanford, Trustee 
 
The meeting was called to order at 5:15 pm. 
 
1. WELCOME TO THE BOARD MEETING 
Ms. Eagen  welcomed everyone to the first Board meeting.  There were mutual congratulations for the 
award of the charter to OnTECH from the State Department of Education. Ms. Eagen recounted the 
history of OnTECH inception over the four years ago and its multiple iterations, taking into account 
community feedback. She expressed her appreciation to the group for their support.  
 
She welcomed the newest Board member to the group, Vicki Giarratano, who brings special expertise in 
agricultural, agribusiness and youth development.  Ms. Eagen  thanked everyone for the work they did in 
contributing to the final proposal to the Charter School Office which resulted in the charter award. 
 
Ms. Eagen discussed that this meeting was a public meeting under Open Meetings Law.  
 
2. CHAIRMAN’S REPORT 
Ms. Eagen recounted some of the recent conversations with the State Charter School Office with respect 
to their high expectations and enthusiasm for OnTECH.  The Charter Office communicated with 
OnTECH about a positive article in the  New York Post where OnTECH was mentioned as a breed of 
charters that was changing the face of education. The article was circulated to Board and posted on 
website. Ms. Eagen noted that website is regularly updated with relevant news articles and press.  
 
Current Board members would function in the position held during drafting of the RFP. E. Eagen would 
be Chair-Elect and Treasurer-Elect was S. Kimatian. Board would vote on official positions at point that 
Board has D&O insurance - likely February meeting. Ms. Eagen requested quote from broker. 
 
3. CURRICULUM & FINANCE 
Ms. Eagen advised the Board of the steps taken to retain an individual who was a specialist in curriculum. 
She also spoke to the Board about requesting bids to engage a company that specializes in financial 
matters for charter schools.  
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4.  FACILITIES and OPENING 
An update on the potential site for the school was discussed.  Ms. Eagen mentioned the different 
considerations and asked the Treasurer-elect to report further. She also displayed the rendering done by 
King+King Architects on one site.   The Treasurer-elect cited the different locations considered and the 
pros and cons of each.  The most likely one was the prior Rural Metro Headquarters at 484 W. Onondaga 
Street as mentioned.  The owner, Martin Yenawine, was amenable to the  location of the charter school 
there.  His developer is Ed Riley of the Brine Wells company,  developer and owner of the Hotel 
Syracuse.  
 
One reason why this location is favored, as stated by the Treasurer-elect, is that the location  becomes a 
southern anchor to the near West Side initiative and its fits in a programmatic way with the neighborhood 
and surrounding area.  Mr. Kimatian reported on one meeting with the developer and the sequence of 
steps that needed to be taken. The architects need to determine whether the building considered would be 
able to meet all the specs required by the State Department of Education.  Since the school would lease 
the facilities and be a tenant, it would be necessary to determine whether the lease cost fit the budget of 
the school.  Should the project proceed, it is expected that a Memorandum of Understanding would be 
drafted by the parties for review by the OnTECH Board. 
 
Board also discussed pros and cons of August 2017 versus 2018 start date.  
 
5. Administrative Board Matters 
Ms. Eagen brought before the meeting the administrative duties of the Board.  It was agreed that the 
Board members might benefit from school business cards and a school email address.  The pros and cons 
of these possibilities were discussed among the Board members and it was agreed that the Ms. Eagen 
would look into the matter.  
 
The Board would review dates for monthly meetings and a schedule would be circulated for approval.  
 
6. ADJOURNMENT 
There being no further business, there was a motion made by Mr. Robert Gardino to adjourn the meeting 
and seconded by Mr. Stephen Kimatian.  The motion was carried unanimously with the understanding 
that the next meeting date would be advised by the Chairperson.  
 
The meeting was adjourned at 6:40 p.m. 

 


