
 
 

 

OnTECH Charter High School 
Minutes for July 31, 2018  

          Board Meeting 

 
The Meeting was held at: Hazard Library, 1620 W. Genesee Street., Syracuse, NY 13203 
 
Present: 
Ellen Eagen, Founder & President  
Eskedar Getahun, Trustee – via telepresence 
Victoria Giarratano, Trustee - excused 
Stephen Kimatian, Secretary/ Treasurer 
Bill Sanford, Trustee  
John Stegeman, Trustee 
Francis Coudriet, Administrator 

 
 
1. WELCOME 
Chairperson of the meeting, John Stegeman, called the meeting to order at 5:40 pm. He asked 
the Trustees to introduce themselves, as well as those members of the community in 
attendance. Keil White introduced himself as coordinator of facilities and Ms. Mary Habbib 
introduced herself as a member of the finance department of the city school district. 

 
2. APPROVAL OF PRIOR MEETING MINUTES 
Prior to the meeting, minutes of the June 30, 2018 meeting had been distributed to the Trustees. 
Additional copies were made available at the meeting. The Chair asked for any additions, 
corrections or modifications.  There being none, they were accepted as presented.  
 
 
3.  FINANCIAL REPORT 
The Chairperson called upon the Treasurer to give the financial report.  Trustee Kimatian 
stated there were three items to cover.  First was the expenses and revenue of the fiscal year 
ending June 30, 2018. He discussed the P&L and balance sheet statements for the fiscal year. 
The second was the budget for the coming year.  He reported that the budget was on target 
from the previous month and its next iteration would be when enrollment numbers were firm. 
The third item he said was a matter of the loans that Trustee Eagen had made to the school. 
There were two promissory notes approved by the Board in prior meetings for a possible total 
of $40,000 of loans. Of that, the school drew down $30,000, which Trustee Kimatian said was 
outstanding and past due as of June 30, 2018.  He reported that Trustee Eagen was willing to 
extend the time for repayment of the $30,000 until December 31, 2018.  Trustee Eagen said 
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this was at no interest.  Trustee Kimatian asked for a motion to approve the extension.  Trustee 
Sanford made a motion for the Board to approve the extension of the repayment of $30,000 on 
these two promissory note until December 31, 2018.  The motion was seconded by Trustee 
Stegeman.  There being no further discussion, there was a call for the vote and it was passed 
unanimously.  Trustee Kimatian reported that given the need to insure cash flow to pay for 
ongoing expenses as the school got started, Trustee Eagen was willing to make another loan of 
up to $30,000 should the need be warranted.  In this instance she requested that a fair interest 
be paid on the promissory note for any monies outstanding. Trustee Kimatian asked for a 
motion to approve such additional loan with fair interest to be owed.  Trustee Stegeman moved 
to approve acceptance of the additional loan amount with fair interest, which was seconded by 
Trustee Sanford.  There being no further discussion, the motion was voted upon and carried 
unanimously.  It was agreed that the Treasurer would report back after researching prevailing 
rates on a fair interest would be. 
 
4.   FACILITIES/ OPERATIONS 
The Chairman then called upon Trustee Kimatian to give the facilities report.  Trustee 
Kimatian stated that the renovations were on schedule. Abatement work was in progress, 
rooms were being painted and floors sanded.  The lavatories were being prepped for new 
fixtures and new floor covering was scheduled for the basement and first floor.  The fire alarm 
systems were being installed and so far all codes were being met.  Trustee Stegeman inquired 
whether any work was going on in the rectory.  
Trustee Kimatian then reported that the Internet and IT infrastructure was scheduled for 
installation and would be completed prior to the end of school. 
 
5.  RECRUITMENT & MARKETING 
Student recruitment has been progressing very well.  We have used a multimedia approach, but 
the strongest element of recruitment seems to be word of mouth.  Parents who have 
investigated the school and met with the recruiting committee have come away very enthused 
for their children.  
 
6.  FACULTY / STAFFING 

The Chairman then called on Trustee Eagen to report on faculty recruitment.  Trustee Eagen 
said she was glad to report that we have many outstanding applicants to select from and that the 
hiring committee was at work reviewing applications and interviewing.  Trustee Sanford 
remarked that it sounded like good progress was being made.  Chairman Stegeman thanked all 
those who were collaborating to make the launch successful.  Trustee Eagen showed the Board 
an organization chart of how she would like to proceed.  She explained that since we had not 
found a head of school, she would operate in that position for an interim period and 
uncompensated. She would oversee a tripartite structure of a Head of Academics, a Head of 
Operations and Head of Students/Culture as the administrative tier.  She spoke about Mr. Kiel 
White sitting in the position of Head of Operations, for the interim, and Mr. Joshua Schneider 
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sitting in the position of Head of Academics. The Board reviewed their expertise. Trustee Eagen 
said the School would be posting for the position of Head of Students/Culture. Trustee Eagen 
showed the Board the configuration of the organization chart and asked for a resolution 
approving the personnel configuration.  After discussion by the Board,  Trustee Sanford moved 
a resolution be adopted approving the personnel configuration presented. The motion was 
seconded by Trustee Kimatian and carried unanimously.  
 
7.  ACADEMIC PROGRAMMING 
 The Chairman called upon teacher Morgan Boerman to present an academic program that had 
been done with the newly enrolled students.  The program revolved about defining a food desert 
and how that interplayed in a community and affected people in a real-world application. She 
said it brought scientific thinking to projects and showed how agriculture is personal to health. 
The approach used Project Based Learning, team dynamics, and collaboration to achieve the 
learning goals.  Trustee Eagen then reported on the school calendar as it progressed over the 
school year.  She said teachers were very excited about the calendar planning and she 
envisioned it would be successful.  Notwithstanding that, she said that we would always be open 
to a new iteration that was an improvement. 
 
8. OPERATIONS 
Trustee Eagen reported that the District was invoiced for students to date.  She said that the 
plans for the food service were being worked out and that one alternative was to be an agency of 
the District where the school would then be in the position of heating and serving. 
Transportation of students was also being worked on by Mr. White. Chairman Stegeman stated 
in conclusion that the reports at the meeting this evening showed outstanding accomplishments 
toward launching the school.  
 
9. ADJOURNMENT 
While there was no new business, there was anticipated a scheduled executive session, however, 
the meeting facilities were closing and it was unanimously agreed that such executive session 
would be held at another time.  A motion was made by Trustee Sanford to adjourn, seconded by 
Trustee Kimatian and unanimously carried.  
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