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Minutes for January 30, 2018 Board Meeting
Place:  Administrative Offices OnTECH Charter High School, 810 Willis Ave, Syracuse, NY 13204
Present:
Ellen Eagen, Founder & President
Victoria Giarratano, Excused
Bill Sanford, Excused
Stephen Kimatian, Secretary/Treasurer
John Stegeman, Trustee/ Chairperson
Eskedar Getahun
Francis Coudriet, Administrator
Joshua Schneider, Head of Academics
Keil White, Director of Operations/ Facilities
1. WELCOME
John Stegeman, Chairperson for the meeting, called the meeting to order at 5:45 PM.  He welcomed everyone and said he hoped they had a good holiday.   He said this was the first meeting of the New Year and, in fact,  the first New Year for OnTECH.  He said he looked forward to it being a great year for OnTECH.  
2. APPROVAL OF MINUTES
The Chairperson then ask for a vote approving the December 21, 2018 meeting minutes.  Trustee Getahun moved, seconded by Trustee Stegeman to approve the December 21, 2018 minutes. There being no further additions, modifications, or corrections, the minutes were accepted as presented.  
3.  FINANCIAL REPORT
 The Chairperson called upon Treasurer to give the financial report.  Trustee Kimatian reported that the calendar year-end had closed on a positive note with sufficient cash reserves.  He said that the details of the closing of the calendar year-end would be available for the next meeting.
Of course, he said, our fiscal year ends on June 30, 2019, so we were only halfway through the year.  The Treasurer further stated that the rent had been renegotiated to reflect that the school did not have the premises available to use until September.   He said that the 20% amount of the CSP had been received and that there was a plan being developed by CSBM  as to the best expenditure for the school of the remaining amount.  A motion to approve the Treasurer’s report was made by Trustee Getahun and seconded by Trustee Stegeman.  There being no further discussion the motion was unanimously carried by the Board.
4.  FACILITIES / OPERATIONS
Kiel White, Director of Operations, was called upon by the Chairperson to give the facilities report.  Mr. White stated that the asbestos AHERA report was close to completion.  Each of the facilities has completed abatement programs that will enable a certification.   On enrollment he stated the school enrolled five new students in the last month.  Trustee Getahun asked how they came about applying to OnTECH.  He replied that most were referred by other students or parents who had heard of the school through word of mouth.  Chairperson Stegeman asked if any had left the school.  Mr. White said that two had left, each having individual challenges that were better met in another school environment.   With respect to progress on the installation of the new windows, Mr. White stated that the schedule was on target.  Initially, the crews had lost some time, but they were able to make that up.  Trustee Getahun asked whether the building got cold while the windows were being installed.  Mr. White said the procedure is to cover the windows with polyethylene plastic as the removal work is being done.  When the current windows are removed until the installation of the new window, plywood is installed in the opening.  Overall the interior impact of the weather has been minimized, plus the newly repaired boiler has been very effective in maintaining heat.
5.  ACADEMICS PROGRAMMING
Joshua Schneider was called upon by the Chairperson to give the academic report.  Mr. Schneider first discussed the PBL approach and the teachers’ projects.  He then said that to give the teachers an understanding of what is expected in a State Education site review, a consultant would be coming in to observe the teachers and provide comments on meeting the standards.  Then there was then discussion on the students in our population having varying degrees of skills, credits, etc., and the need to create individualized plans with interim benchmark evaluative testing to determine progress. 
6.   SCHOOL CULTURE
The Chairperson called upon Trustee Eagen to report on school culture.  Since pre-holiday vacation, she reported,  there have been three suspensions, which is down significantly from the first few months of the semester.  She said that procedures for dealing with the individual students have included the school’s increased interaction with the parent or guardian, changing the class of the student, developing more effective associations between the students, using outside counseling, and eliciting the interests of the students to redirect his or her focus in a positive manner.  Cellphone compliance has also increased, as well as dress code and behavior issues.  Though not ideal, progress is being achieved.  Another consideration is using incentives to motivate students, such as a raffle in which all those with perfect attendance would potentially win a small gift certificate.   The possible use of such incentives is being discussed by the administrators.  Trustee Getahun asked how many walkers the class had vs those bussed.  Mr. Schneider said there were 10 walkers in the class.  Apparently traveling on Centro is a concern to parents as there have been incidents on the buses caused by a few unruly students.  This year, fortunately, the OnTECH students have been on the yellow buses.  The Board discussed the possibility of using yellow busses in the future.
7.  PUBLIC RELATIONS
The Chairperson called upon the Founder to report on public relations.  Founder Eagen said that under consideration was a radio spot that would be directed toward parents who might want to consider another school at mid-semester when the report card indicates poor performing grades.  She also said that she had connected with the Onondaga County Health services foster child department serving foster populations (currently the school serves a few foster children).  She mentioned that a prior student at OnTECH who had behavior issues appeared before a Family Court Judge during a court proceeding at which the Head of Academics was present and the judge had ordered the child return to OnTECH.
8.  GOVERNANCE 
The Chairperson called on the Founder to report on governance matters.  Founder Eagen reported that the administrators, Messrs White, Price and Schneider, were completing a self-performance check-in using a rubric that focused on growth mind-set. Founder Eagen is refining a CEO position to share with the Board. The Board is actively recruiting new members to the Board and currently are in discussions with two members of the community that are not only leaders but who represent members of our student population.
9.  ADJOURNMENT
There being no further business the Chairperson called for a motion to adjourn.  On motion by Trustee Getahun, seconded by Trustee Kimatian, and carried unanimously by the Board, the meeting was adjourned at 7:15 pm.
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